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Different  

Industries

Location  
548

Asset Size
Rs. 9694 Crores Different 

Regulators

Independent 
Audit  

Committees
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Scope
STANDARD REF

Audit Charter 1000

Independence & Objectivity 1100

Quality 1300

Assessment 1311 & 1312

Planning 2010

Resource Management 2030

Coordination 2050

Reporting 2060

Engagement Scope 2220. A1

Frauds 1210.A2

Conformance 1321 & 1322
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Audit Charter 1000
• Nature of services to be defined

– Assurance
– Financials, Compliance, System Security

– Consulting
– Due diligence
– Training, SW development

• How to document 
– Existing company

– In house / Outsourced
– Joint audit

• Clients of Service Provider

Assurance
Consultancy
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Independence & Objectivity 1100

• Free from interference
• Conflicting roles 
• Inter dept transfers
• Post Merger events
• Recommend / Review 

key controls
• Non – Audit functions
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Quality… 1300

• Documentation
– Control Matrix

– Checklist

• Uniform procedures 
• Consistency 
• Transparency 
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…Quality 1300
• Audit completion
• Timely reporting
• Suggestions
• Error Register
• Follow up
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Assessment 1311 & 1312
• Auditors as ‘Audit Customers’
• Embarrassment 
• Scope for Improvement
• Self Review
• Intra dept
• Inter dept
• External

1000
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Planning 2010
• Structured 
• Systematic
• Prioritize 

– Risk based

– Significance 

• Time constraint
• Internal polices
• Growing Volume
• Job Allocation 
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Resource Management 2030
• Skill sets  

– Qualification 
– Technical competence 

– Business knowledge

– Experience 

• Right mix of people 
• Job rotation
• Transfers and resignations
• New /Change in processes and systems

Team Size 21
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Coordination 2050
• Proper coverage
• Information sharing

– Plan

– Methods & Techniques 

– Reports

• Minimize duplication of efforts



Company 
LOGO

www.company.com

Reporting 2060
• Group Internal Audit Services
• Audit Committee expectations of group companies
• Aspects include

– Process issues

– System issues
– Compliance

– Best practices

– Repetition 

• Grading Risk
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Engagement Scope 2220.A1

• Control of third parties
– Repossessed Vehicle 

– Garage Rent

– Site Inspection
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Frauds 1210.A2
• Red  flags
• Regulators’ Guidelines
• CARO
• Investigation
• IA and CFE code of ethics
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Conformance 1321 & 1322
• Definition of IA
• Standards
• Code of Ethics
• Disclosure only if QAIP supports
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