Dear Member,

In the first place let me thank you for the continued support you have been providing to our institution, all these years. 

The surge in the membership strength, witnessed in the recent times, is a clear attestation of the improvement in the quality of services provided to you. There have been hectic activities – both at the chapter as well as IIA India level – to improve our service quality to global levels.

Collapses of Enron and various other corporations in the US have brought Corporate Governance / Internal Audit to the fore. Sox legislation (and also our own SEBI’s Clause 49) have created a huge demand for our profession in the past couple of years. The demand-supply gap for qualified professionals is clearly making the IIA qualifications (CIA is notable among them) more and more attractive. 
The above macro-level activities have resulted in the membership growing globally from c.90, 000 to c.130, 000 levels in the past couple of years.
In the above background we also would like to advise you of one vital component which had remained unchanged for the past few years. Yes, it is the membership entrance fees (Rs 500), and also the annual fees of Rs 750. Kudos to the Management team for keeping the above rates static all these years. One way by which we had been avoiding the fee increase was to set off the seminar surpluses against the inflationary cost. However, we now seemed to have run out of all such cross-subsidising options, and increasing the membership fees appears to be the only viable option.
It is also not out of place to bring to your kind attention that IIA Inc provides a huge subsidy on the Membership and CIA exam fees. The global $ rates are unaffordable to us, and hence the subsidised rates. 
In order to continue providing the same or higher level of service quality we are constrained to increase the fees effective this financial year. However, in order not to transfer the entire impact in one go the proposed revision would be in a phased manner.
The revised fees, effective April 2008, would be 
· Admission / Entrance - Rs 1000/-
· Annual Fees – Rs 1500/-
We seek your fullest support in our endeavour to make IIA in India one of the largest among the entities under IIA Inc.
Best wishes.

